
FCS Principals’ Meeting 
September 6, 2017 
Time: 8:30 AM 
AGENDA  

 

 The vision of Fleming County Schools is to become a District of Distinction.  

Mission: The mission of Fleming County Schools is to unite with family and community to provide an 

equitable, high quality education that meets the needs of each student in a caring and safe learning 

environment, which will ensure that students become successful throughout life.  

Our Vision is to become a District of Distinction 

Location:  Simons Middle School 

SF Activity DRI 

 Welcome 
Recognition/Celebrations/Announcements 
SIG Grant awarded to FCHS 
13 AP Scholars (6 last year) 
T-Shirts for Harvey Relief (SMS) 
Football going for 3-0; Girls Soccer doing great 
Worked together last week to reschedule athletic events 
Beginning process of cataloging trophies; come up with 
guidelines on display (clubs, academics, band, etc.) 
 

Creasman 

   

T & L eleot Observations 
eleot observations will not be conducted due to MAP testing 
throughout the school on this date 

 

   

All Blue Ribbon District of Excellence 

 Preparing for the Process (handout) 
Similar to internal review; principal tell the school 
story; no collection of evidence at school; be aware 
of the categories and what they are looking for – 
continuous improvement process 

 Concept Maps 

 Example –Category 5 

 Survey Window  
120 minutes; students, staff, parents/community; 
attempt to establish window October 1 – December 
1; review to take place in early March 

 Why?  Validates continuous improvement; we can’t 
sit still; fill in the gaps we find; constantly be shooting 
for something more; next year focused on diagnostic 
review; begin looking at STEM certification at middle 
school level; embrace people coming in to look at us; 
in 5 years AE coming back to re-certify; BRSE process 
will validate our work; we can’t become complacent; 
this IS the work we do every day. 

Creasman 

   

L & A Kentucky Accountability System Eldridge 
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T & L Mrs. Eldridge reviewed the components of the new state 
accountability system and provided the Kentucky 
Accountability at a Glance and pieces of the PowerPoint 
provided in the OTL webcast 
 
Discussion about teaching science and social studies at 
elementary, middle and high school level.  Need for 
conversations vertically. 

   

ALL School Needs 
FES – N/A 
SMS – need student emails; issues with Achieve3000, 
students not being pulled (Clever); pull 5 students to test 
another way; railing on bleachers coming apart – not safe 
with or without them (urgent issue) 
HES – Preschool teacher needed; 3rd grade teacher to split 3rd 
grade; ceiling/wall 
WES – Teacher need 
EES – leaks becoming a huge concern (server room, vinyl); 
snake in cafeteria; leaks everywhere from the windows, 
leaking from ceiling as well; instructional assistant 
FCHS – under construction (some leaks); classrooms w/o 
telephones (Windstream); server room w/o servers; 
Achieve3000 student access issue  

Principals 

   

ALL Department/Program Updates 
DB – N/A 
GE – SBDM training coming soon; need emergency plan from 
EES; extracurricular trips – hard to change times; if a sub 
available and bus available 4:15 is about the earliest we can 
leave; transportation will try to meet the needs  
CT – need principal rep on calendar committee (Stephanie 
Emmons); 2 high school students truant; enrollment is down 
LE – N/A 
BC – keep in mind, district will do what we can financially; 
but still working through issues from flood with insurance 
 
Performance-based education – need to explore as option for 
some students who need another option 

Brown 
Conway 
Eldridge 
Emmons 

James 
Thompson 

   

 Upcoming Events/Important Dates/Reminders Senior Leadership 
Team 

Principals 

   

 Adjourn  
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Plus Delta 

 Good accountability 

 Nice Lighthouse program 

 Time to talk with colleagues 

 Everyone has a voice 

 Blue Ribbon to keep us looking 
forward 

 Good discussion, clarifications of 
Accountability System 

 Good discussion about accountability 
and conversations needed to take 
place in vertical teams around Sci/SS 

 Good, open discussions as a team 
about the district 

 Great conversation on Blue Ribbon 
School of Excellence 

 A lot of things to do 

 Remaining focused during all the 
noise 

 All stakeholders need to understand 
the seriousness of financial issues in 
the district 

 Funding cuts & insurance carry 

 Uncertainty in accountability 
measures 

 More survey 

 Not crazy about the surveys 

 Further clarity on accountability 
system as it comes available 

 Needs in school but experiencing 
roadblocks (insurance, Windstream, 
etc) Can’t seem to get over the hump 
and way too much NOISE. 

 None 
 

 


